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1.0  The reason for the decision 

1.1 To update Council on the activities and decisions of Portfolio Holders since the last 
meeting. 

2.0  Recommendations 

2.1 That Members note the content of the report. 

3.0  Background and Introduction 

3.1 This is a regular report that comes to each meeting of Council. The purpose of the 
report is to provide full Council with an update and overview of the activities of 
individual portfolio holders.  

3.2 The activities of the Portfolio Holders are given in the following sections. 

4.0  Leader of the Council: Economic Growth, Community Development and 
Place-making Portfolio: Cllr Mike Johnson  

Maryport Regeneration Programme  

4.1 Planning on the six Future High Street Funded schemes continues to take place 
and two new Project Managers (Joanne Spencer and Joe Broomfield) have joined 
the team. They will be leading on a number of projects across both the Future High 
Street and HAZ Programmes. 

Regular ‘Design Group’ meetings are now taking place involving key partners Mott 
MacDonald, BEC and Cumbria County Council. The purpose of these meetings is 
to review progress on all of the schemes and provides an opportunity to discuss any 
outstanding issues that may arise. A new e-bulletin has been set up and is available 



 

for all stakeholders on the following link: 
https://public.govdelivery.com/accounts/UKALLERDALE/signup/29746 

More detailed designs have now been produced for the Carlton, Christchurch and 
the Wave, and associated cost plans for each project will be reviewed alongside 
these as soon as they are made available.  

Some of the HAZ programmes will start on site in early 2022, including the Town 
Hall and Heron Foods and some shopfronts. Work on 1 Senhouse Street will 
commence later in 2022.  

Local Government Reorganisation (LGR) – Commissioning and Procurement  

4.2 The Procurement team meet weekly with colleagues from all Cumbrian Districts and 
Cumbria County Council as part of the LGR Strategic Commissioning, Procurement 
Contracts workstream. Together, we have collated details of all current live 
contracts to prepare a Cumbria-wide contract register and procurement pipeline. 
Additionally, baseline information was identified during a full day workshop in 
December 2021 to identify possible service delivery models that can add value and 
reduce costs/duplication as well as risks and interdependencies of contracts across 
the new unitary authorities.   

Carbon Reduction in Council Contracts 

4.3 Following on from the training and accreditation in Carbon Literacy, the 
Procurement team facilitated a workshop with all officers in November 2021 to 
consider carbon reduction through procurement, noting how we can take account of 
carbon reduction in awarding Council contracts. The team will also attend and 
present to the Climate Change Group in the New Year to discuss how we will 
address actions around social value and carbon reduction updates to our 
procurement documents. 

Procurement Action Plan 

4.4 The annual Procurement Action Plan was updated in December 2021 and 
submitted to the Overview and Scrutiny Committee in line with the Strategic 
Commissioning and Procurement Strategy 2020-2030. 

Workington Town Deal 

4.5 Work is ongoing to appraise the business cases for the five projects included within 
the Workington Town Deal. The business cases will be formally considered by the 
Executive in February prior to the submission of project summary documents to the 
Department for Levelling Up, Housing and Communities prior to the deadline of 24 
March.  

Omicron Hospitality and Leisure Grant 

4.6 The Government announced a new grant scheme in December 2021 to support 
businesses in the hospitality and leisure sectors.  Guidance for this was published 
at the end of December and following receipt of our funding allocation our 
Revenues and Benefits team are administering the grant according to the guidance 
as follows: 

https://public.govdelivery.com/accounts/UKALLERDALE/signup/29746


 

 The Omicron Hospitality and Leisure Grant scheme is for businesses on the 
Valuation Office Agency (VOA) ratings list only. 

 The Omicron Hospitality and Leisure Grant is a one-off grant. 

 The Omicron Hospitality and Leisure Grant will support hospitality, leisure and 
accommodation business premises with one-off grants of up to £6,000.  

 The following thresholds apply for these businesses: Businesses occupying 
hereditaments appearing on the local rating list with a rateable value of exactly 
£15,000 or under on 30 December 2021 will receive a payment of £2,667. 
Businesses occupying hereditaments appearing on the local rating list with a 
rateable value over £15,000 and less than £51,000 on 30 December 2021 will 
receive a payment of £4,000. Businesses occupying hereditaments appearing 
on the local rating list with a rateable value of exactly £51,000 or over on 30 
December 2021 will receive a payment of £6,000. 

Additional Restrictions Grant 

4.7 The Government also announced in December that a further £102 million would be 
made available for local authorities to use for business grants, through a top-up to 
the Additional Restrictions Grant. The ARG funding scheme aims to support 
businesses severely impacted by coronavirus restrictions and the rise of the 
Omicron variant, when most needed. Local authorities are encouraged to distribute 
funding to businesses which require support as soon as possible. We are 
considering the Government’s Guidance for Local Authorities (updated 30 
December 2021) alongside our funding top-up allocation and will implement a grant 
scheme for Allerdale businesses soon. 

Workington Hall and Parklands Winter Light and Sound event 

4.8 The event held on the evenings of 3 and 4 December 2021 aimed to attract 
residents and visitors to appreciate the Hall and Parklands with the Hall and 
Parklands illuminated accompanied by a soundscape created by Workington young 
person’s music charity, Soundscape. The event was funded by the Council with 
support from Cumbria County Council. Independent evaluation showed the event 
provided a strong motivation to visit the town, generating good dwell times and 
encouraging attendees to spend in town before or after the event. Satisfaction rates 
were mixed, as people’s expectations were high, and although there was lots of 
positive feedback, many people felt there could have been more to the event. The 
total economic impact was estimated at £30,806, with the event generating just over 
£1.50 for the local economy for each pound invested in it.  Although these figures 
are modest, the event was only small and was new for 2021. There is a lot of 
potential to develop and grow the event, encouraging a larger audience, and a 
higher spend.   

 Workington Christmas Market, 18/19 December 2021 

4.9 The market located in Risman Place drew shoppers into the quieter part of 
Washington Square. Market traders reported doing very good business on the 
Saturday with fewer sales on Sunday. The music stage featuring local artists was 
supported by HMV and the Carnegie Theatre and Arts Centre. Three charities were 
in attendance to provide advice and support. The event was funded by the Council 



 

with support from Sovereign Centros and Cumbria County Council. Options for 
Christmas 2022 are being considered. 

Taste Cumbria – Cockermouth, 11/12 December 2021 

4.10 The annual Taste Christmas market in Cockermouth located on Main Street, 
featured a producer’s market, live music stage, fairground rides, street theatre and 
craft activities for children. The event was very well attended with traders reporting 
doing excellent business with a number selling out early. The event was kindly 
supported by Cockermouth Town Council, The Coffee Kitchen, Newsquest and 
Cartmell Shepherd.  Plans for 2022 will be discussed with partners. 

Welcome Back Fund 

4.11 Following a competitive tender, an Allerdale partnership was awarded a £9,500 
contract to run a ‘shop local’ campaign. The campaign started before Christmas and 
will end on 31 March 2022. It will encourage residents to shop locally and feature 
local retailers and a competition. The cost of the campaign is funded by the 
Government’s Welcome Back Fund, which is itself funded by the European 
Regional Development Fund. Other Welcome Back Fund activity in the pipeline are 
improvements to high streets to support the recovery and growth of the retail and 
visitor economy sector in our seven towns. Negotiations are being concluded with 
the seven town councils to implement programmes of work valued at £10,000 per 
town, before 31 March 2022. 

Disabled Facilities Grants (DFG) 

4.12 Grant applications are continuing to be received and the level of service with site 
visits has gradually returned to normal.  There are some supply chain challenges 
currently with some areas of the DFG works which means that some works may 
take longer to complete or in some cases commence as per our usual processes.  
This is not a unique position for Allerdale and other local authorities in Cumbria are 
also experiencing similar challenges. The Council is monitoring and planning to 
work in partnership with other local authority partners to find alternative solutions 
including looking at procurement for larger building works and wet floor showers. 

Cumbria Sustainable Warmth Consortium – Green Homes Grants Local 
Authority Delivery phase 3 (LAD) & Home Upgrade Grants (HUGs) 

4.13 The Council in partnership with the other Cumbria district councils submitted a 
consortium bid that aims to address fuel poverty, improving energy efficiency and 
carbon savings.  The consortium has received £19,955,000 from the UK 
Government.  

The consortium bid is supported by all the Cumbrian district authorities and the 
Government announced the outcome of the bid submissions in December 2021. 
Carlisle City Council submitted the bid for £5,850,000 based on an estimate of 
£9,500 average retrofit cost per property for a target of 600 homes with mains gas 
heating (including £750,000 for administration and ancillary costs); and £14,105,000 
for 710 homes with non-gas heating (including £2 million for administration and 
ancillary costs). 



 

In Allerdale the LAD3 funding aims to support in the region of one hundred on-gas 
grid homes whilst the HUGs funding will aim to deliver over one hundred homes 
that are off gas. 

 The primary purpose of the Sustainable Warmth competition is to raise the energy 
efficiency rating of low income and low Energy Performance Certificate (EPC) rated 
households (those with E, F or G, and a limited percentage of homes with an EPC 
rating as D). 

5.0  Deputy Leader of the Council: Policy, Governance and People Resources 
Portfolio: Cllr Marion Fitzgerald  

The Rough Sleeper Accommodation Project 

5.1 The Rough Sleeper Accommodation Project has gone live – with two new 
accommodation projects, one in Workington and one in Cockermouth.  The first 
cohort of tenants has moved in. This is a Housing First inspired person-centred 
housing scheme with the Council in partnership with Home Group.  It has been 
funded by a successful bidding round from the Department for Levelling Up, 
Housing and Communities (DLUHC). 

Protect and Vaccinate 

5.2 The Council has secured an additional £10,000 to help alleviate the pressures that 
the increase in Covid cases has brought, including funding towards increasing the 
vaccination take-up amongst people who are sleeping rough. Our Rough Sleeping 
Coordinator has been tasked with ensuring that everyone we are accommodating is 
offered the vaccine, including financial assistance for travel if required. 

The additional funding that we have received for accommodation was targeted at 
providing accommodation over the Christmas shutdown period, when the Housing 
Options staff operated an on-call rota to ensure that no one was sleeping rough. 

We have submitted our application for the Rough Sleeping Initiative 2022-2025, 
which is being coordinated at a county level, to ensure that we meet the current 
Parliament’s target of ending rough sleeping for good. 

16 Days of Action Against Domestic Violence 

5.3 The Council has taken part in a County Wide project, ‘16 Days of Action Against 
Domestic Violence,’ which ran from 25 November to 10 December, with various 
social media campaigns and a press release to raise awareness of the issue. The 
aim of the project is to educate and inform the workplace. 

16 Days of Action Against Domestic Violence stems from the original movement, 16 
Days of Activism Against Gender Violence. The movement first began at the 
Women’s Global Leadership Institute in 1991.  Since then, 5,167 groups in 187 
countries have contributed to promoting and supporting the 16 Days. Large 
organisations such as the world-renowned Amnesty International and World Health 
Organisation support and celebrate the 16 Days, as well as far more local, 
grassroots projects. 

16 Days of Action Against Domestic Violence has taken the model of the original 
movement and tailored it to businesses focusing on the impact that domestic 
violence has on the workplace. 



 

Community Safety Partnership - Safer Streets Fund, Workington 

5.4 As reported in my December update, Allerdale Borough Council was successful in 
securing funding from the Safer Streets Fund for a project focused on St Michael’s 
Ward in Workington. The aim is to lower the burglary rate in the area whilst also 
reducing instances of anti-social behaviour, thus increasing feelings of safety for 
residents within the community. 

Progress so far includes delivery of Safer Homes Packs which PCSOs and Special 
Constables have been assisting with; over 70 Home Security Surveys and security 
improvements for these homes procured by the OPCC; public realm lighting for 
Vulcan Park and additional street lighting improvements underway; school visits are 
continuing. 

Safer Streets provided an additional funding opportunity to apply for up to £50,000 
using the same criteria as the original successful bid.  An application was submitted 
in December in partnership with Workington Town Council for CCTV for Vulcan 
Park.  This application successfully received funding in January 2022.  

Statement of Community Involvement (Planning) 

5.5 An update to the Statement of Community Involvement was published for a 4-week 
public consultation which finished on 23 December. The Statement of Community 
Involvement sets out how the Council will seek the views of statutory consultees 
and local communities on planning applications and planning policy. It is a legal 
requirement that the Statement of Community Involvement is reviewed every 5 
years. The Statement of Community Involvement, together with a summary of the 
comments received from the consultation, will be considered by the Executive 
Committee in February and by Full Council in March. 

Nuclear  

5.6 As well as the expected launch of the Allerdale Community Partnership in January, 
a second Partnership has now been established in Copeland to further investigate 
the potential to site a Geological Disposal Facility. 

On nuclear matters more generally, the Nuclear Decommissioning Authority (NDA) 
is in the process of being restructured to create what is being referred to as One 
NDA.  The new structure comprises four pillars, namely:  

• Sellafield  
• Decommissioning (Magnox & Dounreay)  
• Nuclear Transport Solutions  
• Nuclear Waste Services  

Dounreay will progressively come under the Magnox structure. Magnox will 
ultimately be rebranded to reflect this and the later addition of the EDF Advanced 
Gas-Cooled Reactor (AGR) stations. This will enable learning to be shared across 
sites. 

Nuclear Transport Solutions had been established following the amalgamation of 
International Nuclear Services and Direct Rail Services. 

Nuclear Waste Services will be formed in early 2022 and will be comprised of the 
Lower Level Waste Repository Ltd (LLWR) and Radioactive Waste Management 
Ltd (RWM) along with some NDA staff. 



 

Two of NDA’s Beacon Projects will address Social Value and Sustainability. Further 
engagement on these is planned in due course. 

The NDA published its draft Business Plan 2022-25 for consultation on 6 December 
which can be viewed via the following link:  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/971510/NDA_Business_Plan_2021-2024_170321.pdf 

6.0  Environmental Services Portfolio: Cllr Jim Lister  

 Enforcement  

6.1  Targeted intelligence and complaint-led high profile patrolling continues across the 
borough in areas with high instances of dog fouling, littering and fly tipping. 
Education and engagement activities have taken place including using leafletting, 
stencilling and signage in our hot spot locations. A structured social media 
campaign is in place to promote both education and enforcement. 

We are supporting the National We Are Watching You campaign which is focused 
around the reduction in dog fouling. The Allerdale Enforcement Team and Tivoli 
have fixed the bespoke signage in dog fouling ‘hotspots’ across Allerdale, to advise 
of the increased patrols and the Fixed Penalties due should residents fail to pick up 
after their dog.  

The Council’s efforts to make environmental improvements for local residents has 
seen it shortlisted in this year’s Keep Britain Tidy Awards.  

There are ten award categories, each with three shortlisted contenders, and the 
council has beaten off stiff competition from across the country to become a finalist 
in the Initiative of the Year Award 2022 category for its #OperationRespect 
campaign.  

The #OperationRespect campaign has seen a number of key partners work 
together to tackle fly-tipping in the area and educate local residents on the issue. 
These have included the council’s waste and street scene contractors, Cumbria 
Police, the Environment Agency, and local housing associations.    

In recent months the campaign has seen community clean-ups, multi-agency 
enforcement activity, and a communications campaign highlighting some of the key 
issues associated with fly-tipping such as the need to ensure residents use 
registered waste carriers to dispose of any waste.  

The awards recognise and celebrate local authorities that are committed to making 
significant improvements to the environment on people’s doorsteps, from 
community engagement work to waste enforcement work.  

Waste and Recycling  

6.2  The Local Government Reorganisation (LGR) Waste workstream has prepared a 
baseline study and Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
analysis of the existing service in Allerdale and are working towards amalgamating 
that information with other councils to prepare a Cumbria wide version and then 
separate East and West versions. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/971510/NDA_Business_Plan_2021-2024_170321.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/971510/NDA_Business_Plan_2021-2024_170321.pdf


 

Similarly, the Fleet LGR workstream involving our own small fleet, Allerdale Waste 
Services Limited (AWSL’s) fleet and contractor Tivoli’s streets and grounds fleets is 
working along the same lines as mentioned above. 

Allerdale Waste Services Limited (AWSL) have started engagement with the waste 
and recycling crews in planning for next years’ proposed efficiencies. It is expected 
that this work will minimise the overall service impacts, whilst still providing 
efficiencies and a net positive environmental benefit. This will be achieved reducing 
the number of vehicles used to collect waste and recycling along with the 
associated reduction in fuel and mileage.  

This will be followed by a wider assessment of the service and whether there is 
scope for the collection of commingled recycling and paper and card to be 
expanded. This activity is in line with LGR and the preparation work that will lead to 
the future service delivery model that will be adopted by the new Council. It is 
expected that future alignment of services will lead to additional efficiencies and 
continued positive environmental impacts. 

In order to even out the annual Duty of Care workload with trade customers we are 
now issuing annual duty of care documentation on the anniversary of their last 
amendment rather than all on 1 April. 

Allerdale Waste Services decided, due to the way that Christmas Day, Boxing Day 
and New Year’s Day were all falling at the weekend and to keep it simpler for 
residents, that there would be no changes made to collection days over this period. 
We publicised the fact that there would be no change, however a small number of 
residents, having printed out calendars, still put their bins out a day later than the 
collection was made and subsequently these containers were not collected. Where 
this was the case AWSL agreed to collect excess domestic waste from those 
households in the following week and advised residents to take recycling to the 
Council’s bring-banks and Household Waste Recycling Centres which are serviced 
to take these recycling streams. 

Grounds and Street cleansing 

6.3 Council contractor, Tivoli, have been heavily involved in collecting carcases as a 
result of the Avian Flu epidemic and disposing of them via the Cumbria Waste 
Management landfill site at Hespin Wood. They are working closely with the 
Cumbria and Lancashire Health Protection team at the UK Health Security Agency 
to ensure that the health of the team that are collecting carcasses from the beaches 
of Allerdale are monitored daily. 

Tivoli have provided support to Workington Town Council to collect Christmas trees 
from Penrith and erect them without charge at locations around Workington. They 
have also erected Broughton Moor Parish Council’s Christmas Tree free of charge 
and provided support to Cockermouth Town Council to anchor and dress their 
Christmas tree. They have filled grit bins at Moorclose free of charge during the 
snowy weather in November. 

They have provided further support to Workington Member of Parliament, Mark 
Jenkinson’s Grot Spot Campaign and provided labour free of charge to erect ‘We 
are watching you’ signage to help the Enforcement team tackle dog fouling around 
the Borough. 



 

As with the Fleet and Waste LGR workstreams above similar ones looking at Street 
Cleansing, Grounds, Cemeteries, Parks and Open Spaces and Trees are underway 
and baselines and SWOTs have been submitted. 

Cemeteries 

6.4 The agreed footpath repairs in Harrington Road Cemetery are underway at the 
moment.  

7.0  Leisure and Tourism Portfolio: Cllr Anthony Markley 

eBike destination report  

7.1 An eBike destination report which was commissioned following a competitive tender 
has now been delivered. The plan proposes a mix of measures to grow the number 
of visitors coming to Allerdale with their own eBike or hire when on holiday. The 
measures include route development and signing, advice to enable businesses to 
exploit this growing market and options for infrastructure investment e.g. charging 
points. The report will now be considered in detail to identify which measures can 
be taken forward. 

Hadrian’s Wall 1900 celebrations  

7.2 Hadrian’s Wall Partnership Board on which we are represented, has organised a 
year - long celebration of the 1900th anniversary of the Wall. A range of events will 
take place in Allerdale including Solway Coast: Stories from 1900 – a collection of 
live performances talks and videos at the Lindow Hall, Bowness on Solway, 22 
January 2022; a Roman Festival at the Senhouse Roman Museum, Maryport, July 
and August 2022 and A Virtual Walk along the Wall from Bowness to Gilsland, 
various dates. 

Lake District National Park Partnership 

7.3 As a member of the Partnership, we have been involved in the development of the 
Partnership’s Management Plan 2020 – 2025. The plan details a range of polices 
that partners should have regard to when setting their own priorities. The 
Management Plan has good synergy with our own Council Strategy 2020 – 2030. 
Its main strategies are: a Lake District for everyone, vibrant communities and 
prosperous economy, climate action, farming, forestry and nature recovery and 
sustainable travel and transport. 

Allerdale Tourism Conference 

7.4 The conference scheduled for November 2021 has been rescheduled for 23 
February 2022. A range of speakers will talk about recovery and growth strategies 
to support the sector. Attendees will have the choose to attend in person at the 
conference and training venue, Energus, Workington or virtually, although this will 
be kept under review taking into account the potential impact of Covid and 
associated restrictions. 

 Arts and Culture  

7.5 The West Cumbria Creative People and Places consortium (of which the Council is 
a member) has been successful with a grant from Arts Council England for a 3 year 



 

community arts programme up to £800,000. The project will start in April 2022, with 
the development of a detailed delivery plan. 

Keswick Leisure consultation 

7.6 The public and stakeholder consultation in Keswick has had a great response with 
over 700 responses as well as detailed feedback from local clubs and 
organisations. The report is currently being finalised.  

West Cumbria Coastal Community Forest 

7.7 Government Department for Environment Food & Rural Affairs ‘Climate Fund’ 
awarded a funding boost of £220,000 to plant a tree for every resident of Allerdale, 
Copeland and Barrow. The announcement was made to mark National Tree Week 
(27 November – 5 December 2021). Cumbria County Council will be responsible for 
programme delivery, will act as the accountable body and receive funds on behalf 
of the partnership, Cumbria Woodlands, which is hosted by the Lake District 
Foundation. 

More information from: https://www.cumbriawoodlands.co.uk/working-with-
partners/woodland-creation/cumbria-coastal-community-forest/ 

8.0  Customer Experience and Innovation Portfolio: Cllr Alan Pitcher 

Allerdale Local Focus Hub (ALFH) 

8.1 We are experiencing an increase in the volume of referrals, the ALFH have 
received 152 referrals so far in 2021 (compared to 122 for the whole of 2020).  
Referrals include anti-social behaviour, neighbour disputes, noise complaints, drug 
issues and complex location-based problems. It is great to see referrals coming in 
from a wide range of partners. Monthly place-based newsletters are being 
published by Cumbria Constabulary and we encourage all residents to subscribe to 
stay up to date with all ALFH activity, there are almost 8000 subscribers signed up 
already. Sign up: https://www.cumbria.police.uk/apply-for-it/newsletter 

As previously reported Operation Respect is a finalist for a National award with 
Keep Britain Tidy. Operation Respect has been managed as a referral through the 
hub as the multi-agency response to fly-tipping in Allerdale. This operation has 
delivered a huge scheme of work to achieve our aim which is to deliver a Cleaner, 
Greener Allerdale. 

During December we have taken part in two evening business engagement 
sessions with businesses from Workington and Maryport. Businesses gave some 
really positive feedback in relation to the work of the Neighbourhood Policing Team 
and the Hub in relation to anti-social behaviour. It is important our key stakeholders 
take the opportunity to raise their concerns, these sessions are always well 
received. 

The ALFH have worked closely with the Office of the Police and Crime 
Commissioner (OPCC) on the successful Safer Streets funding bid for St Michaels, 
the Safer Streets team have now delivered 473 Crime Prevention packs to the 
residents in this ward and completed over 76 home visits to complete an 
assessment of home security. This is absolutely amazing for our area, the Senior 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cumbriawoodlands.co.uk%2Fworking-with-partners%2Fwoodland-creation%2Fcumbria-coastal-community-forest%2F&data=04%7C01%7CTimothy.Godfrey%40allerdale.gov.uk%7Cdfeeb210b7bc421c889e08d9d42780fb%7Ca10953b672334b77b858e13f522d29c8%7C0%7C0%7C637774088388839688%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pTelOMO42FnpC8o3aR6KRSfAi7sU%2FLpUY21NPLbIPCE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cumbriawoodlands.co.uk%2Fworking-with-partners%2Fwoodland-creation%2Fcumbria-coastal-community-forest%2F&data=04%7C01%7CTimothy.Godfrey%40allerdale.gov.uk%7Cdfeeb210b7bc421c889e08d9d42780fb%7Ca10953b672334b77b858e13f522d29c8%7C0%7C0%7C637774088388839688%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pTelOMO42FnpC8o3aR6KRSfAi7sU%2FLpUY21NPLbIPCE%3D&reserved=0
https://www.cumbria.police.uk/apply-for-it/newsletter


 

Manager Community Safety and Resilience will be the day-to-day contact for the 
team supporting the delivery of the activity in the St Michaels community. 

ICT and Local Government Reorganisation (LGR) 

8.2 Our teams are working well with colleagues from all of the Cumbrian Authorities in 
regular ICT and Digital workstream meetings, resulting in the development of a 
suite of principles and design assumptions for ICT deployment and digital 
infrastructure in the new unitary authorities. Those principles have been signed off 
by the LGR Programme Board. Adopted principles will inform the design of ICT 
services through to Shadow Authority, ensuing a safe and legal provision for vesting 
day and assisting in developing a strategy for change and a transformation 
programme beyond vesting day for the new authorities. 

As part of preparation for LGR, we have completed baselining exercises regarding 
our systems, security levels, user numbers, resources, applications and 
infrastructure. We engaged with colleagues on best practice for email security and, 
following assessment by National Cyber Security Centre, we are pleased to confirm 
that Allerdale Borough Council is now viewed as the most secure environment for 
email in Cumbria with a 95% score and ‘trustworthy’ rating. 

Telephony – Agile Working  

8.3 The ‘Agile Working’ project team has undertaken an analysis of working 
requirements to determine the proportions of staff that are ‘office-based’, ‘agile’ 
(generally work from either home or the office but could work from any connected 
location) and ‘mobile’ (need to work on site or in the field and therefore need to be 
connected at all times). This informed our transition when replacing BT OnePhone 
with the new Teams-based telephone system, which will vastly reduce the cost of 
telephony to the Council. 

Phishing training 

8.4 We have developed a training course to help users identify ‘phishing’ emails (often 
emails containing an attachment, link or request to share information or transfer 
funds in order to deceive the recipient into doing something to benefit crooks). 
Training will be rolled out to all officers and Members early in the New Year and will 
demonstrate how to eliminate threats and protect the Council against future cyber-
attacks. 

Cyber Security 

8.5 Cyber security specialists within our ICT team successfully defended and eliminated 
a number of threats and attempted attacks on internal on-premise internet facing 
services at the end of 2021. This included identifying and patching services to 
remove vulnerabilities, working with third party protective monitoring/blocking 
systems and consulting Government Digital Service security team. All attempted 
external attacks were successfully blocked. 

Local Government Reorganisation (LGR) – Transformation, Programmes and 
Project Management  

8.6 Working with colleagues from across all Cumbrian local authorities, we have 
conducted baselining, SWOT analysis, collated information on key issues/risks and 



 

proposed potential options for future transformation service delivery in the new 
unitary authorities. A key objective is to ensure we achieve the correct balance 
between providing resources to support the LGR Programme ‘Enabling’ theme and 
ensuring the successful delivery of Allerdale’s ongoing transformation projects. The 
LGR programme is in the process of recruiting approximately 70 staff to its 
Programme Management Office, while we have undertaken a review and 
prioritisation exercise focussing on those projects that are business critical for 
Allerdale before vesting day. 

Continuing to deliver Allerdale’s capital programme remains a key priority with the 
regeneration schemes at Maryport, Workington and Lillyhall all due to provide 
significant positive outcomes for our residents in line with the Council Strategy. Two 
Capital Project Managers have been recruited to ensure the successful delivery of 
those projects, focussing on the Future High Street Fund and Heritage Action Zone 
projects at Maryport initially. 

Allerdale House – New Ways of Working 

8.7 Continuing our move towards agile and hybrid working arrangements, we have 
extended flexible working spaces on the first and second floors of Allerdale House 
and provided a breakout area for informal collaboration. 

Thank you to the Members who attended the briefing sessions on the New Ways of 
Working in November 2021. Your contributions have been included in the plans 
and, as a result, areas on the ground floor of Allerdale House will undergo light 
refurbishment to provide a dedicated space for Members to meet and work when in 
the building. Guidance on hybrid working was distributed to all Members at the end 
of November 2021 and Members’ training sessions on using the ALICE intranet 
took place in the week beginning 10 January 2022. 

Positive discussions with Cumbria County Council and other third party 
organisations are ongoing for potential utilisation of areas of Allerdale House as a 
Family Hub to deliver a wide range of services/support from one central venue, 
including a Children’s Centre and delivery of support services for families from 
midwifery, heath visitors, DWP, social workers and a number of over co-located 
services. We have shared floorplans and Cumbria County Council aim to make a 
decision regarding their requirements and possible re-location before the end of this 
financial year. 

Enterprise Resource Planning 

8.8 The implementation of the new Enterprise Resource Planning (ERP) system will 
provide integrated applications to manage the business and offer greater 
opportunities to transform back office functions across Finance, Payroll and HR 
services. The first cycle of testing was undertaken between November and 
December 2021 during which we successfully loaded data for most employees, 
suppliers, and creditors onto the system. Further testing is planned for cycle two in 
January 2022 and cycle three in February in readiness for project completion in 
April. The project is on schedule and on budget. 



 

Emergency Planning and Resilience 

8.9 No issues were reported over the Christmas period.  The team are arranging 
training of our staff on emergency planning responsibilities and roles with Cumbria 
County Council. 

Terrorism and Prevent 

8.10 The Safety and Resilience Manager attended the Cumbria Prevent steering group 
meeting. The Cumbria Prevent action plan is to be revised with districts feeding into 
that. 

Additional funding for training is to be released to the Board in order to train 
additional staff members. 

Project Dovetail aims to deliver ‘Channel’ in Cumbria as part of the Prevent strategy 
is to be revised by the Home Office, once this has been carried out members will 
need additional training. 

9.0  Finance and Legal Portfolio: Cllr Colin Sharpe 

Revenue and Capital Budgets 2022-23 

9.1 Over the last few months, the Finance team have been leading on the preparation 
of the 2022-23 revenue and capital budgets. The associated report is scheduled to 
be presented to the Executive on 9 February and to full Council on 23 February 
2022. 

Other financial reports 

9.2 In addition to the 2022-23 budget, the finance team have been working on several 
other reports that will be presented to members over the coming months. These 
include: 

 Council Tax Base 2022-23 – included on today’s (26 January) agenda. 

 Appointment of External Auditors – also included on today’s (26 January) 
agenda.  

 Quarter 3 finance report covering the period April to December 2021 – to be 
considered by the Executive on 9 February. 

 Treasury Management Strategy 2022-23 – which will be considered by the 
Audit Committee on 14 February and will be submitted for approval by Council 
on 23 February.  

 Annual Investment Strategy and Minimum Revenue Provision Policy – which 
will be considered by the Audit Committee on 14 February and will be 
submitted for approval by Council on 23 February. 

 Council Tax requirement 2022-23 – to be considered by Council on 23 
February. 

Covid-19 financial monitoring 

9.3 The Finance team continue to complete regular government returns by the required 
deadlines, as part of monitoring the financial impact of Covid-19 on the Council’s 
finances. In addition, support is being provided to service managers in monitoring 
the use of Covid-19 specific grants and preparation of grant claims where required. 



 

Enterprise Resource Planning System (ERP) 

9.4 Since the last portfolio update, testing has commenced on certain areas of the 
system and is progressing. Alongside this, configuration of other elements is 
ongoing, tailoring the system to meet the needs of the Council. Discussions around 
how training will be delivered to Council officers, when the time arrives, have also 
been held.  

Training 

9.5 We are pleased to share that a member of the Finance team has successfully 
achieved the Association of Accounting Technicians (AAT) Level 3 qualification and 
will commence the Level 4 course in January.  
 
Revenues and Benefits 

9.6 The Revenues team are currently administering the new grant scheme announced 
by the government in December – the Omicron Hospitality and Leisure Grant. The 
new scheme will provide grants of up to £6,000 to the hospitality, leisure and 
accommodation sectors which are the most affected by Omicron variant. 

In addition, the Benefits team are continuing to administer the Test and Trace Self-
isolation Payment Scheme which provides assistance to individuals who would 
experience hardship as a result of having to self-isolate due to Covid-19. 

We are continuing with testing of the new benefit claim which we are planning to 
introduce this month.  

Corporate Health and Safety 

9.7 Group and individual stress risk assessments are ongoing with teams and individual 
staff members. Covid risk assessments are being reviewed and revised to reflect 
the new government guidance and the current increase in cases including the Covid 
risk assessment for holding council meetings, and the implementation of Covid 
secure risk assessments on all nominated election centres during the recent 
elections. 

The team are working with Environmental Health and colleagues including Tivoli on 
the issue of bird flu within Allerdale and systematically removing dead birds where 
required. 

There was a RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations 2013) reportable accident that has been reported to the Health and 
Safety Executive due to a member of public falling in the lift within Washington 
Square multi-storey car park, Workington. Corporate Health and Safety along with 
Property Services are dealing with the issue and liaising with the lift contractor on 
the cause. 

Legal 

9.8 The Legal Services Team is incredibly busy at present and continues to support the 
Council in the delivery of its priorities and objectives across the board.  Work 
continues in respect of the Allerdale Investment Partnership (AIP) Project at 
Oldside, Workington, planning and building control enforcement matters and 
procurement.  The Team also continues to assist with the larger projects in 
Maryport, particularly around contractual and procurement matters. 



 

Information Governance  

9.9 An updated Information Governance Policy has now been approved and uploaded 
to the Council’s knowledge library.  Work is also ongoing in respect of Local 
Government Reorganisation, devising a memorandum of understanding and 
information sharing agreement in conjunction with the other local authorities.  Work 
is also ongoing in respect of the records management workstream. 

Licensing  

9.10 More visits have been undertaken to premises in Keswick, Cockermouth, 
Workington and Maryport by the temporary Licensing Enforcement Officer.  In 
addition, information regarding the new Covid-19 measures has been distributed to 
licensed premises in conjunction with Environmental Health, to ensure 
compliance.  Between 22 November and 19 December 2021, 36 contacts were 
made in respect of Covid-related issues and 23 visits were conducted in this 
regard.  When other issues have been identified with specific licensed premises, 
multi-agency work has been very effective in making significant improvements to 
the service offered. 

10.0  Delivery arrangements 

10.1 Not applicable to this report. 

11.0 Implications and Impact 

11.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

This is an update on Portfolio activity in line with the Council’s priorities as set out in 
the Council Strategy 2020-2030. 

11.2 Finance/Resource implications 

 None directly associated with this report. 

11.3 Legal and governance implications  

 None directly associated with this report. 

11.4 Risk analysis 

 Not applicable to this report. 

11.5 Increasing satisfaction and service 

None directly associated with this report.   

11.6 Equality impacts 

 None directly associated with this report. 

11.7 Health and Safety impacts 

None directly associated with this report. 



 

11.8 Health, wellbeing and community safety impacts 

None directly associated with this report. 

11.9 Environmental/sustainability impacts 

None directly associated with this report. 

11.10 Other significant implications 

None. 
 

Appendices attached to this report 

 

Appendix number Title of appendix 

None  

 

Background documents available 

 

Name of background document Where it is available 

None  
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